I f you ask an occupational health nurse manager about challenges at work, you will most likely be told that getting the boss to pay attention to the occupational health service is high on the list of challenges. As nurses assume positions within companies, they find that they need to know how to influence decision-making in their favor (West, 1987) . Occupational health nurses inevitably need to become "businessminded" to function within the company.
Consider the fact that producing personal services is different from producing widgets (Curtain, 1988) . Nurses are in the business of responding to employee needs for education, of gathering extensive health data bases, and establishing a reputation of reliable, competent caring and skill. The "bottom line" for occupational health nursing involves those functions which protect workers from accidents and hazardous exposures and which promote optimal health. In contrast, the company hierarchy is concerned with production quotas, profits, and wages. Is it no wonder that occupational health nurses face incredible difficulties in communicating with their bosses?
THE CORPORATE WORLD
For the most part, nurses have little knowledge of business and the pressures which the chief executive officer (CEO) faces. Although experience and time assist occupational health nurses in becoming adept at functioning within the company, some insights into the corporate world are necessary.
A corporation is a group of owners which through the state has registered its articles of incorporation (purpose and functions) to operate a business. Corporations can be publicly or privately owned. A public corporation may issue and trade stock subject to the rules and regulations of the Securities and Exchange Commission (SEC), and its owners expect a profit. A private corporation is owned by one or more individuals and because its stock is not sold publicly, it is not regulated by the government. Private corporations can be either not-for-profit or proprietary, that is, operated for profit and are generally smaller than public corporations.
Corporations have officers who are responsible for management decisions under the direction of the president of the corporation or the CEO. In addition, a board of directors is elected by the stockholders and is accountable for growth and dividends. The board elects a chair of the board to manage its activities and provide leadership. Public and private for-profit corporations are concerned with corporate growth, profits, investor dividends, and taxes on surpluses and are often engaged in mergers and buy-outs to increase the value of the stock. Private not-for-profit corporations, such as hospitals affiliated with educational institutions, are usually more familiar to nurses and are free from the responsibilities of generating profits. Only within the last decade have hospital and management corporations emerged to the extent that the health care industry is now a complex world of business (West, 1987) .
Within the corporate environment, nurses are finding that they are held accountable for costing out their services and demonstrating that the nursing service contributes to the overall aims of the company. Here again, responsibility for financing, productivity, and development of management systems is common in business, but new to nursing. To strengthen the nurse's position and influence within a company, occupational health nurses will have to appreciate the corporate climate, become proficient in organizational politics, and develop skills in interacting with the boss.
INFLUENCING THE
CORPORATION Clearly, the occupational health nurse holds a valued position as a specialist within a company. By virtue of demonstrated expertise in managing health care and emergency medical needs, the occupational health nurse is acknowledged as one whose role is important to the safe operation of the company. Most occupational health nurses were hired into their positions because they possessed these marketable skills and were judged as successful in previous jobs. Credentials are not, of course, sufficient to influence superiors. To succeed in a company, the nurse must be flexible, per- . ' . . '///1. '/////1. memos will command the attention of superiors.
Above all, influencing your boss requires frequent use of face-to-face and written communication, a continuous awareness of managerial behavior, and an ability to interact honestly and openly even in ambiguous circumstances. An astute occupational health nurse can exert a positive influence within a company which serves not only to enhance the occupational health program, but also to strengthen communication between the nursing and business worlds.
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\X'h at e\'t'r th e rea son s for needing hom e health ca re eq uip men t. be su re to visit your ne arb y A.R.A. rent al store . You ' ll get conven ie n t , underst anding essence, written memoranda at intervals will keep the boss apprised of the progress in implementation and offer opportunities for the manager to become involved in the project C'Supervisor Asks," 1987).
Occupational health nurses often expe rie nce more autonomy and fewer expectations from the company manager than is customary or desirable. To address this problem, a scheduled meeting time to review occupational activities, problems, and goals at regular intervals, such as weekly or monthly, may be helpful. Every issue should be presented simply with possible solutions until a mutual understanding and decision is achieved. Another tactic is to communicate concise requests in writing with questions posed in such a way that the manager will respond with a yes or no or other direct answer. In keeping with organizational modes of communication, the occupational health nurse's use of meetings and sistent, and thorough in all activities and capable of viewing projects from the company perspective as well as the occupational health perspective.
Occupational health nurses must be attuned to the fact that the more costly, the more controversial, and the larger the numbers of employees affected in any proposed occupational health project, the more difficult it will be to obtain management approval. Simple projects may only require a verbal request; large projects will require thorough planning to educate management and minimize implementation costs. Don't be surprised if the occupational health nurse is expected to supply more documentation than is usually required for non-health projects. Anticipate this requirement and influence the boss by developing a brief, typed proposal with statistics regarding the need for the project, benefits to the company, implementation details, and evaluation criteria.
Form a committee of some key decision-makers in the company along with employee representatives to objectively review the proposal, provide suggestions, and market the project to others. With advance work accomplished, chances for management approval are greatly improved. After approval and implementation, remember that a superior will be more willing to endorse future projects if this one is a success. Keep those successes coming and you will cultivate management support for your role.
What about those situations in which higher management gives approval for occupational health projects but seems disinterested? As a result of complicated job demands, the company manager may be overburdened with obligations and usually responds casually rather than enthusiastically to projects. Such a response may also be an indication that the nurse has full reign in the project and that there is no resistance to the plans. Regardless, to garner further support, the nurse can periodically provide the boss with information about implementation and ask for advice about problems. In
